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WHO ARE WE?

Offshore Norge organises companies producing oil
and gas, suppliers to activities on the Norwegian
continental shelf, as well as companies in ocean-
based renewable energy production, carbon
capture and storage, and offshore mineral
extraction.

We fulfil a range of roles:

- Employer organisation
- Interest group toward authorities and society

- Arena for industry cooperation

Offshore Norge represents over 100 member
companies with around 35.000 employees
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OUR MANAGEMENT STRUCTURE
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ASSET AND LICENSE MANAGEMENT o

FORUM

PURPOSE

* The forum is established by and provides advice to the Director General of
Offshore Norge.

* Operations committee is parent to the forum.

* The Asset and license management forum will contribute actively to meeting
Offshore Norge’s strategic goals (the applicable strategy at any given time)
within the mandate’s area of responsibility.

AREAS OF RESPONSIBILITY

The Asset and license management forum will follow up matters within the
following areas:

Asset and license management

Facility operations

e Decommissioning

Diving and subsea operations

Subsea assets

Decommissioning, Diving and subsea operations and Subsea assets each have
their own dedicated network which will give recommendations to the forum.
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VALUE

The Asset and license management forum shall actively pursue value creation
with special emphasis on “more effective field and license collaboration
(learnings, optimisation and data), including operations-related challenges and
cooperation on facility operations, production and decommissioning”.

TASKS

The Asset and license management forum will contribute to the following:

¢ Exchange experience and best practices

® Give input to hearings to new relevant regulations and amendments to existing
regulations

e Engage in evaluation and revision of relevant guidelines

e Give input to and prioritise relevant budget items

e Advice and follow up of existing and new industry collaboration projects

e Support and actively pursue standardisation and data sharing

e Actively further enhance and improve existing and possible new tools within the
digital collaboration portfolio that supports asset and license management as a
business area

e Advise strategically prioritised areas and goals related to license and field
collaboration

e Common understanding of and active compliance with the joint operating
agreement

e Assessment and handling of business cases and possible advances in defined
processes and priority areas



PROGRAM
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09:00 - 11:00

Opening & welcome
Development of discoveries —an important part of good resource management
Offshore Norge’s industry collaboration — update on ongoing activities

* HSE results 2024 and focus areas

* Marginal fields

* Regulations

* Decommissioning and P&A

* WPB/SSB/RNB reporting + brief update on relevant digital services

11:00-11:15

BREAK

11:15-12:00

The political situation
National Threat Assessment 2025
Kl and risk management

12:00 -13:30

LUNCH - Buffet lunch, please find a seat and your table will be called

13:30

Break out for parallel tracks

13:30-15:15

Main stage

Onboarding of Assets in Var Energi 14:15 - 15:45
Digital solutions in license management
Digital LRP

Brage Drilling 13:45 -15:00
Ensemble methodology on Edvard Grieg — ResX
implementation with a success

Summar and closing remarks

Room 1 and Room 2

Best practice work processes in Joint Ventures on the NCS
Collabor8 L2S workshop: Roadmap, tips and tricks + Q&A
session

Collabor8 Subsurface/RNB workshop: Roadmap, tips and
tricks + Q&A session




Click on link received on SMS this morning to gain access to seminar app!
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Asset & License Management Seminar
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Questions to the presenters

A moderator will monitor incoming
guestions and pose them o the speaker.
Please enter the question below and add
your name on the bottom line if you do not
wish to remain anonymous.
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Questions to
presentations
given in
workshops can be
asked directly to
presenters in
workshop



FEEDBACK

Asset & License Managemen

Seminar

Thank vou for evaluating the
Setninar

One qu:e-sti{:-n for each theme,

81X questions in total.
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