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Background

2024
Asset & License Management Seminar

Digital Transformation - Licence Management in Equinor

2025:
Asset & License Management Seminar

Digital Solutions - Licence Management in Equinor
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Partner meeting statistics Equinor it
Select time period Number of Meetings scheduled in Number of participants (Equinor) Manhours spent in committee
Meeting date v selected period meetings (n the selected time period

1/6/2025 12/11/2025

O O 1686 11071 28,592

Number of Meetings by Meeting type Manhours by Committee and Meeting type
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Process for Alve MC (P241113)

Before agenda meeting

Clarify participants for Agenda Meeting

Notify participants with proposed agenda for early input (optional) 4

After agenda meeting

Invite new participants to pre- and partner meeting

Request Safety Moment from partners [

Notify internal participants about agenda and responsibilities &

Upload agenda to L 25 (min. 10 workdays before partner meeting) 2 4k

After pre \og/before partner meeting

Invite new participants to partner meeting &

Upload presentation to L2S (min. 5 workdays before partner meeting) 2 4k

Inform internal participants about meeting details 4
Order catering
After partner meeting

Upload final presentation to L25 (5 workdays after partner meeting) & A

Upload action listto L2S & A

3 days or less to deadline

A\ Deadline overdue

Agenda meeting
ol 05/09/2024

Meeting properties

Formal meeting: ()

Microsoft Teams

Location: ;
Meeting

Date and time: 12/09/2024,09:00
L2S Meeting Folder: Lin

L2S Meeting: Lin

Meeting process

| 0/4

Pre meeting
R 11/09/2024

Order number:

External participants

Internal participants

Partner meeting
R 12/09/2024

Catering

Order here

equinor
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Process for Alve MC (P241113)

Before agenda meeting

Clarify participants for Agenda Meeting
Notify participants with proposed agenda for early input (optional) 4

After agenda meeting

new_pam320

Invite new participants to pre- and partner meeting

Request Safety Moment from partners [

Notify internal participants about agenda and responsibilities &

Upload agenda to L25 (min. 10 workdays before partner meeting) [ £\

After pre \og/before partner meeting

Invite new participants to partner meeting &

Upload presentation to L2S (min. 5 workdays before partner meeting) [

Inform internal participants about meeting details &
Order catering

After partner meeting

Upload final presentation to L25 (5 workdays after partner meeting) 3 4

Upload action list to L25 & 4

3 days or less to deadline

A\ Deadline overdue

Committe: MC

CIIIHHZIHH_‘,-' names

PETORO AS

Member

Deputy

Agenda meeting
ol 05/09/2024

Meeting process

| 0/4

Pre meeting
R 11/09/2024

Order number:

articipants

Internal participants

Execution

Partner meeting
R 12/09/2024

Catering
Order here

1231
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Process for Alve MC (P241113)

Action list
Create request

Before
Clarify

Notify Name of host
Fabian Preto
Afterz

Host phone number

Create
+47

Invite|
Delivery location

Reque

otify NO - Dusavik

NO - Stjgrdal
Uploar
NO - Kanalsletta

Afterp NO - Mongstad bass

0 - Agotnes

Invite|
NO - Hammerfest

Uploa NO - Forus @st

Notify NO - Rotwoll

NO - Tjeldbergodden

Inform ,
NO - Forus Vest

Order NO - Karsta

NO - Harstad
After
| NO - Rypefjord
Uploat NO - Vassbotnen

NO - Sandsliveien
Uploar
NO - Kollsnes

days or less to aeadline A Deadiine overdue
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Process for Alve MC (P241113)

Before

Clarify

Notify

Afterz

Create

Invite|

Reque

Notify

Uploar

Afterp

Invite|

Uploar

Notify

form

Order

Afterp

Uploat

Uploar

Create request

Name of host

Fabian Preto

Host phone number

+47

Delivery location

Meeting date/time
6/5/2025 9:00 AM

Members

>st name
>st name
>st name

stname

Additional comments (optional)

|:| Cnnfirmation®

Deputies

days or less to aeadline

A Deadiine overdue

equinor

Action list
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Process for Alve MC (P241113)

Before agenda meeting

Clarify participants for Agenda Meeting

Notify participants with proposed agenda for early input (optional) 4

After agenda meeting

Invite new participants to pre- and partner meeting

Request Safety Moment from partners [

Notify internal participants about agenda and responsibilities &

Upload agenda to L 25 (min. 10 workdays before partner meeting) 2 4k

After pre meeting/before partner meeting

Invite new participants to partner meeting &

Upload presentation to L2S (min. 5 workdays before partner meeting) 2 4k

hform internal participants about meeting details [
Order catering
After partner meeting

Upload final presentation to L25 (5 workdays after partner meeting) & A

Upload action listto L2S & A

3 days or less to deadline

A\ Deadline overdue

Agenda meeting
ol 05/09/2024

Meeting properties

Formal meeting: ()

Microsoft Teams

Location: ;
Meeting

Date and time: 12/09/2024,09:00
L2S Meeting Folder: Lin

L2S Meeting: Lin

Meeting process

| 0/4

Pre meeting
R 11/09/2024

Order number:

External participants

Internal participants

Partner meeting
R 12/09/2024

Catering

Order here
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Process for Alve MC (P241113)

Before agenda meeting

Clarify participants fc

L2S

Notify participants wi

After agenda meeting

Create presentation

Invite new participan

Request Safety Mom:

Notify internal partic

Upload agenda to L2¢

After pre meeting/be

Invite new participan

Upload presentation

Notify reception abot

Inform internal partic

Order catering

After partner meetin,

Upload final presentation to L25 (5 workdays after partner meeting) 3 A

Upload action list to L25 & 4

3 days or less to deadline

A\ Deadline overdue

Meeting process

0/4

Document properties

Committee

Folder Name !

r/. \\
| Cancel | Publish
- A

Publish and send

Execution

equinor

Action list
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[ﬁ] Process for Alve MC (P241113)

Before agenda meeting

Clarify participants for Agenda Meeting
Notify participants with proposed agenda for early input (optional) 4

After agenda meeting

Invite new participants to pre- and partner meeting

Request Safety Moment from partners [

Notify internal participants about agenda and responsibilities &

Upload agenda to L 25 (min. 10 workdays before partner meeting) 2 4k

After pre meeting/before partner meeting

[] Invite new participants to partner meeting (3

[ Upload presentation to L2S (min. 5 workdays before partner meeting) 2 4k

[l Informinternal participants about meeting details [
]

Order catering

After partner meeting

Upload final presentation to L25 (5 workdays after partner meeting) & A

Upload action listto L2S & A

3 days or less to deadline

A\ Deadline overdue

Agenda meeting
ol 05/09/2024

Meeting properties

Formal meeting: ()

Microsoft Teams

Location: ;
Meeting

Date and time: 12/09/2024,09:00
L2S Meeting Folder: Lin

L2S Meeting: Lin

Meeting process

| 0/4

Pre meeting
R 11/09/2024

Order number:

External participants

Internal participants

Partner meeting
R 12/09/2024

Catering

Order here
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L2S Upload App

( A Change licence ]

Sharing
publications Press release
externally

Send info message
to partners

Send info to other : Meeting
: Project reports :
licence presentations

Letter to Well related Daily Drilling
authorities documentation Report

Other uploading
(link to L2S)
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Welcome
Fabian Preto

L2S
Access App

Applying for someone other than yourself?

Please select the name below and then press continue.

v

Continue

equinor
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1 Select licence

O Equinor Operated
O Partner Operated

2 Select access type

O Read @

O write ©

R7 4
-

equinor

Y
equinor

3 Select route or group Your selected licences
(optional)

MC-route
TC-route
AC-route
RC-route
EC-route

CC-route



1 Select licence

(® Equinor Operated
(O Partner Operated

[O\ Fram

BA_Fram_H_Nord
Fram H-Nord

2 Select access type 3 Select route or group
@ Read ©@ (optional)
e MC-route

TC-route

AC-route

RC-route

EC-route

CC-route

If you do not find the desired licence in
the list, send a manual request for access

oo O -
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Your selected licences

Troll
MC-route, TC-route, D i
Write
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The request has been forwarded to the designhated

licence coordinatol
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# LicenceManagemen
#makeitreal”

’ , Licence Work Portal

Knowledge sharing Meeting solutions Licence work solutions Performance
r S Meeting L2SAccess Performance
icence Matrix ProcessApp Request App Dashboard

. Portdl Meeting Exploration
| Plan App Licence App
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8 Knowledge . p
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