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Equinor FLX | Light house for the future on the NCS
Moving to a digital LRP solution
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Equinor FLX | Light house for the future on the NCS
Digital LRP | Key objectives

MC annual wheel - Continuous follow up:

- Easy to update and adjust

Limited need for LRP specific documents /\

s Y2 2
- Use existing partner interface Q4 - End of year Ql
: : MC meeting
- Make our meetings more strategic and focused L L y
- Make the strategy accessible N ,
Q3 - Budget Q2 - Mid year
Process status
[ VAN J
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Getting started:

Workshop #1 SWOT/Activities Workshop #2

Equinor FLX - Safe and efficient operations —



’! Long Range Plan - Demo
e

Always safe

Step up safety performance through One Team culture and forcefu

SIF0,2; TRIFS5;

Medium Term: 2025-2029

One team

Proactive and learning organisation

One Safety Standard

Utilize digital tools to improve safety and safety culture

Reduce TIMP D&E

Index Home  Topics

Actions  Meetings Historic LRP Link

Be the best
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Long Range Plan - Demo

Index Home

Objective Topic type Topic

Topics  Actions

Quarter

Meetings

Historic LRP Link

Action “ Stategisk Objekt / Topic _“ Start lT Due Target Priorif

Supplier Safety and ) )

Performance board Always safe / One Safety Standard 2023-Q1 2027-Q1

Digital A standard ‘:\r""c‘;i‘g;;a;i é ILtJ:;'e'Z‘E digital tools toimprove safety 2023-Q1 2025-Q1 Mediu

Robust LTE program &

maintenance/monitoring plans ) )

to mitigate increasing risk with Always safe / Reduce TIMP D&E 2024-Q1 2027-Q1

ageing facilities

Learning and sharing across

Equinor/partner assets; pick up @ Always safe / One team 2023-Q1 2026-Q1

on weak signals

Arrange yearly Major accident . . . ) : .

risk workshop @ Always safe / Proactive and learning organisation 2024-Q1 2027-Q1 Mediu

| am Safety roadmap @ Always safe / One Safety Standard 2023-Q1 2025-Q1 Very h
Developed by FLX DigiTeam Give us feedback
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Equinor FLX | Light house for the future on the NCS
Going forward

- Phase 1. FLX - completed
- Statfjord Unit,
- Statfjord, Dst,
- Sygna
- Statfjord Nord

- Phase 2: FLX - completed
- Gina Krogh

- Phase 3: Equinor- on going
- Gullfaks
« Troll
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