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Our Safety Management System (SMS) is foundation for all activity in Island Offshore. This is also our basis for License to
Operate as Ship Managers from flag state (our vessels fly Norwegian flag).
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REQUIREMENT TO VESSEL

The following certifications and regulatory requirements are applicable. The vessel shall:

- Be certified as a Special Purpose Ship (SPS) — Category A ship
- Comply with management regulation §18 — "“Working environment analysis” and its
guidelines related to “petroleum activities on simpler facilities with use of vessels for
accommaodation”.
- Comply with other relevant applicable PSA requirements such as:
o Facilities regulations §§1, 13, 26, 62, 69 and 72 with guidelines
o Framework regulations §4 with guidelines
- Follow the technical and operational requirements of the Norwegian Maritime
Authorities RSV 10-2022 (previously 17-2016 as referenced in PSA regulations) -
Requirements regarding transport and accommaodation of industnial personnel
- Follow DNV W2W JIP — “"Gangway Access To Offshore Facilities (W2W) —
Document 18T2TWE-619 and gangways shall be certified to DNV-5T-0358 Offshore
Gangways or equivalent standard

All our vessels are classified with DNV, and the notations set baseline for technical safety level of vessel. SPS is vital for
this operation.
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Vessel Safety Induction Booklet
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M/V ISLAND CONDOR

CAmIN .

Safety Induction Booklet
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Technical Information
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Personal Protective Equipment (PPE)
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If you see a man falling overboard
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The orpanization of the crew at MV lstand Condor
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Drugs and Alcohol Policy
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Safoty Tour
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Garbage Disposal
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Laundry Facliities
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Arrival Onboard

Passengers arriving on board will be given
induction and information from the Master
or his nominated. All passengers shall
provide details on:

« Passport / Approved identification
« Next of Kin

Induction meeting and/or tour of vessel to
be held for all passengers.
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CAPTAIN
| |
Organization On Board
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Emergency Drills and Safety Training

The vessel holds regularly drills to
train and prepare the crew for
handling shipboard emergencies. The
following drills are held aboard:

Firefighting drills =”~”’
Abandon ship — Evacuation drills
Collision / Grounding drills
Black Out drills

Medical / Hospital drills

Oil Spill Response drills according to
SOPEP

Man over Board drills
ISPS drills regarding security of the ship
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Safety Observation Card System

The main purpose of the Safety
Observation Card System is to identify and
correct incidents before any accident occur
and to take necessary actions to avoid it
happening again.

The Safety Observation Card system should
also be used to promote safer act, safer
condition, and good practice procedure. It
can also be used as a positive card after
observing a positive action in order to
highlight this to all on board.

This system is promoted for all to use.

tion Card
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Personal Protective Equipment
(PPE)

Your employer will have issued you with personal
protective equipment (PPE) and you should wear it in
all the required areas. The areas where PPE is
required to be worn are clearly signed.

PPE is always required on all locations aft of the
Muster station.

PPE is not required around the accommodation, unless
required by your work.

Always use full PPE when inside a 500m zone.

Your Supervisor will advise you on the care, use,
maintenance and storage of the different types of PPE
that you are required to use.
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DOCUMENTATION BEFORE PROJECT STARTS

[ 1D 563C DocuSign Envelope 1D TDFSE0M2-5207 45E7-AB4S- 190420850522

0 & AkerBP & AkerBP

Valhall, Hod and Tambar

Valhall, Hod and Ula/Tambar A oo
Operational Bridging Document

Emergency Response

Brldging Document Operational bridging between Aker BP and Island Condor

Bridging of the emergency preparedness procedures
of Aker BP and Island Offshore for Island Condor at
Valhall, Hod and Ula/Tambar

Date: 2023 - 05 - 23
Rev. no.: Rev 01
Doc.no W2W-ABP-Z-KA-

0001

Securing full clarity in the project scope, roles, responsibilities, operation models, communication lines and other relevant
information is vital before project execution. Examples above are from project with AkerBP in 2023. Emergency ¢

preparedness on both sides (vessel and installation) is key in this preparation.
ISLAND OFFSHORE
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DP OPERATION MANUAL / CAMO / ASOG
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The vessel follows detailed DP Operations Manual for all DP operations, including a highly defined CAMO (Critical Activity Mode of Operations)
and a specific ASOG (Activity Specific Operations Guidelines) for Walk-to-Work operation. These are including specific frames for i.e. DP footprint
deviation, and compensation limitations for the gangway. This is specifically and detailed defined for the actual vessel and gangway operating.

ISLAND OFFSHORE

The vessel systems also contains defined safety barriers as per class notification DYNPOS-AUTR (“DP2”) or DYNPOS-AUTRO (“DP3”).
y



PREPARATIONS BEFORE CONNECTING

Island Condor island Offshore Manageme:

Risk Assessment

Rewvision 00 - 21.08.2023 Approved

Safe Job Analysis
2023-0028
General Attendees
Title:  Uptime Gangway tuning and verification of AMC Name Role Position Company
performance at Flanke Nord Morten Vebenstad Leader Captain oM
Description  DP operations inside safety zone performing gangway Aexander Collander Aterdes  Chisf Oficer oM
tuning and landing at the hstallation Valhall Flanke Nord Jan Stale Hagen Attendee  Able Bodied Seaman Crane oM
Risk eval. activity:  Testing
Ship operation:  Other
Location of activity: ~ Bridge
Geographical region:  North Sea
No.2 Responsible person DPO  Risk level [[5] Revised risk level ({8
Task/activity DP operations.
Hazard Contact, Motion
Hazard desc. Not enough power to keep position, drifting on to installation
Exposed Vessel, installation
Corrective Follow bridging document from AkerBP and Instruction to Master
actions Look at the weather forecast and tidal predictions for the whole operation-time and plan the operations accordingly.

Use platform data card for the installation and confirm any hazards

Vessel to be set up on DP, outside the safety zone in a safe drift off position.
Make sure vessel stays in a drift off position. Emergency escape plan in place
Vessel to be conducting the gangway tuning in a drift off position

Valhall Flanke Sgr — nordvest landing (sett

fra plattform nordside)

Omradespesifikk informasjon Nord @st

Brolanding
Q@stside

Bolig og
kontor modul

Mellomdekk

Batteri, lavspent,
heyspent-rom

cellardekk

Brolanding
Nordvest

Kaldfakkel sone
vestside over
toppdekk

12

All operations and tasks are well prepared in advance, gathering relevant data from site, including job-descriptions, site-specific
information, weather forecasts and more. Based on this, a specific SJA/Risk Assessment and Toolbox Talk for the individual landing is
performed. All involved parties are present during this process and handles risk in all specific tasks to be performed in this operation.

Example above from Valhall in 2023-operations for AkerBP.
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GANGWAY OPERATIONS

it TS — Gangway operators are trained according to
e - R requirements from supplier of gangway.
Gangway operation procedure

GWO Training Description
s Teinnd Condor Our procedures includes theoretical and

3 Gangway Operation
3.1 Training and familarization requirement

IS e et practical requirements before an operator
R can handle the gangway, plus an extensive

follow-up with onboard training and
verification of landings etc.

1 Introduction
The purpose of this

2 Responsibilities
Master e

Chief Engineer

omaran ir Gangway operator is positioned in chair on
e bridge, right next to DP-operator for better
Ei E E i E ‘( communication and cooperation. We always
e R e e L keep operator in chair during operations,
s i il ==l il e O both in cone and bumper mode. Shift
;"W“,WWV Uwruw TR t::D‘L:x’JOL)alr‘exuc %E&I::‘:‘ei::ﬁue ij::p. “[::eck i::cked ‘[i::l‘oved rotat|on tO aVO|d fat|gue_

- d AL

Gangway operations are strictly controlled by our Gangway Operations Procedure,
which also includes training requirements for the operators of the system. This is
specific to the vessel and equipment onboard. ¢

ISLAND OFFSHORE
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Digital Twin for increased safety and operability
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WELCOMES YOU

ONBOARD OUR
W2W VESSELS

WE WILL TAKE
GOOD CARE OF YOU!
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